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Rep. Joe Moody announces formation of In Texas

criminal justice reform caucus, more efforts
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Complexity Drivers

Legislation Changes Record Types New World
SB8-  Heartheat Act Email Pandemic
SB 111-  LE Disclosure Bodycam Video Remote Work
SB 930 - Health Disclosure Video Meetings Police Reform
SB 1225 - Suspending FOIA Court Records Weather Events
During Catastrophes
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PP SURVEY

Peers in Public Records

Annual survey of public records Managers

PR INDEX

Peers in Public Records

Quantified measure of growing Complexity
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} s Item Overall Rank Rank Distribution Score No. of Rankings
S
Q Higher demand on staff time** 1 I | - 1,826 194
o
.2 =)  |ncreasing complexity of requests* 2 | ] ;- 1811 187
—
> 2
= Increasing number of requests 3 I | . 1,710 182
(a1 ‘
& c Meeting legal requirements for time deadlines 4 l ] I l 1,604 179
o - —
v
D B Video/audio records processing 5 . | ] 1,324 174
)] ,
m . Mitigating the potential for litigation 6 I l [ I 1,290 162
Legislation affecting public records requests 7 . | l 1,281 165
Data security*** 8 T 1,258 160
Social media activity adding to complexity 9 - | ] 858 145
Text messages adding to complexity 10 . I l 409 68
Securing ARPA funds (American Rescue Plan Act) 11 B 370 122
Increasing costs 12 . ] ] 297 58
EEREN | mE
Lowest Rank Highest Rank

*Based on 230+ Public Records Managers 2022 Priorities - Participate here: GovQA.com/PiPRSurvey
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Peers in Public Records

P INDEX

' Mo Montenegro Mcgraw Elizabeth Medina Caitlin Krobot Gov

San Antonio Garland ISD New Braunfels
) ’ now part of (5 @GRANICUS




PR INDEX

Peers in Public Records

Request Volume - Average Per Quarter
Request Volume may be the most critical quantifier of complexity as it relates to scale.

684 695

2018 2018 2018 2018 2019 2019 2019 2019 2020 2020 2020 2020 2021 2021 2021
Q1 Q@ Q@ Q@ Q@ Q@ Q@ Q@ Q@ Q@ Q@ Q@ Q@ @ a3
User Interactions - Average Per Quarter

Measures connectivity-induced complexity as the average number of staff involved in a request.
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Activity Markers

Total Time in Hours - Average Per Quarter
Measures the scale of complexity as the number of hours spent processing requests.

28K 29K~

617 658
526 .
270 393 305 321 399 346 438

2018 2018 2018 2018 2019 2019 2019 2019 2020 2020 2020 2020 2021 2021 2021
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Clarification Emails - Average Per Quarter
Measures complexity as connectivity by counting the number of clarification emails b ! s and S.
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PR INDEX

Peers in Public Records

Video Files in Responses - Average Per Quarter
Measures both the complexity scale and diversity as the count of all video files inside the GovQA system
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OCR File Count - Average Per Quarter

Measures complexity scale and diversity as the count of all OCR scanned documents and PDFs processed by the GovQA OCR robot.
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Record Markers

Quantity of Response Documents - Average Per Quarter
Measures the scale of complexity as the total count of individual documents sent to requesters, averaged by volume.
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File Size of Response Documents - Average Per Quarter

Measures the scale of complexity as the total size, in A bytes, of all di senttor
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